
 

 

Report to: Cabinet 
 

Date of Meeting: 5 January 2023 

Subject: Not in Education, Employment or Training (NEET) Reduction 

and Early Intervention Service Re-Contracting 
 

Report of: Assistant Director of 
Place (Economic 

Growth and 
Housing) 

 

Wards Affected: All Wards 

Portfolio: Cabinet Member - Regeneration and Skills 
 

Is this a Key 

Decision: 
Yes Included in 

Forward Plan: 
Yes  

Exempt / 
Confidential 
Report: 

No 
 

 

Summary: 
 

This report seeks approval from Cabinet to undertake an open procurement exercise to 
secure suitable provision to discharge the Council’s duties for the tracking and 
participation of young people, together with a range of other measures designed to 

reduce the number of young people who are Not in Education, Employment or Training 
(NEET) and Not Knowns (NK) in the borough.  

 
 
Recommendation(s): 

 

That Cabinet: 

 
1) Authorises a procurement exercise, subject to a satisfactory and compliant tender 
process, to enter a contract for three years plus one duration with effect from June 2023 

with a qualified and suitable provider to deliver a range of services for young people to 
secure their participation in education, training or employment; and 

 
 
(2) Delegates authority to the Assistant Director of Economic Growth and Housing, in 

consultation with the Cabinet Member for Regeneration and Skills to award the contract 
to the winning applicant following completion of a satisfactory and compliant tender 

process and any extension.  
 

 
Reasons for the Recommendation(s): 

 

The current arrangements for the delivery of the NEET Reduction and Early Intervention 
Service in Sefton are due to come to an end in June 2023.  There is a need therefore to 
procure a new contract to ensure there is continuity of provision and there is sufficient 

time to conduct an open and transparent process, ensuring that the new arrangements 
are commenced seamlessly so as not to disadvantage any young people receiving 

support in the handover period.  



 

 

 
The Council has accepted that investment in this service aims to create resilience and 

independence for young people to enable them to enter the adult world of work and 
maximise their potential. Access to such provision reduces the likelihood of young people 

becoming permanently disengaged, reduces the impact of social and economic 
exclusion and minimises the risk of requiring more intensive public sector assistance 
later in life. 

 
 
Alternative Options Considered and Rejected: (including any Risk Implications) 

 
Option 1 

The service could be ceased with effect from June 2023. This would mean that the 
Council would need to rapidly identify other means for ensuring its statutory duty in 

relation to the tracking of NEET young people aged 16 and 17 and for ensuring the 
Participation duty up to the age of 19 are met.  Given the complexity of these 
requirements and the fact there are no staff resources within the Council with the 

necessary skills and expertise to undertake this work and the Council has no track record 
of designing and implementing suitable destination tracking systems, this option is likely 

to deliver lower quality outcomes and yield less favourable value for money for Sefton. In 
terms of quality, there would be a severely deleterious impact upon service delivery for 
young people. For these reasons this option has been rejected. 

 
Option 2 

 

A Service could be run in conjunction with three of the neighbouring Councils within the 
Liverpool City Region as part of a joint outsourcing arrangement. Four of the LAs within 

the Liverpool City region work together to procure suitable contractors to undertake some 
similar work to that carried out in Sefton.  However, since Sefton has pursued a stand-

alone option over many years, it is not synchronised with this joint contracting cycle. If 
Sefton were to join this model, it would still need to source alternative provision for an 
interim period,  and enter an agreement with the other LAs in line with their timescales, 

risking further costs and disruption to services. Furthermore, Sefton has developed a 
localised methodology for reducing NEETs since 2019 that is not in use across the LCR, 

so there would be impacts on degrees of control, quality and discretion currently held if 
joint agreements to cover this wider area were entered into, to the potential detriment of 
Sefton residents. For these reasons, this option has been rejected. 

 
 

 
What will it cost and how will it be financed? 

 
(A) Revenue Costs 

This contract will be procured within the current budget provision of £0.74m per year. 

There are no additional budget requirements anticipated with this proposal.  
 
 
(B) Capital Costs 
 

There are no capital costs associated with this proposal. 
 
 



 

 

Implications of the Proposals: 

 
Resource Implications (Financial, IT, Staffing and Assets): 

All resource implications are addressed within the report. 
 

Legal Implications: 

All legal implications are addressed within the report. 
 

Equality Implications: 

There are no negative equality implications arising from this decision. The nature of the 
activity to be delivered will ensure that young people who have been disadvantaged and 
who also have protected characteristics are positively advocated for, to help them 

achieve their fullest potential as they move towards the adult world of work and training.  
An Equalities Impact Assessment will be carried out with respect to the specification for 

the service to be published on the Chest which will reflect the needs and these groups.   
 
Climate Emergency Implications: 
 

The recommendations within this report will  

Have a positive impact  No 

Have a neutral impact Yes 

Have a negative impact No 

The Author has undertaken the Climate Emergency training for 
report authors 

Yes 

 
The only potential climate-related impacts are associated with the procurement process 
(travel, use of paper, etc), and will be managed in accordance with standard good 

practice in this respect.  
 

 

 
Contribution to the Council’s Core Purpose:  

 

Protect the most vulnerable: 

The focus of this procured activity will be to ensure that young people facing significant 
challenges in their lives will be well supported, enabling them to access impartial and 

high-quality advice about developing their plans to progress in learning and 
employment, thereby improving their future prosperity.  
 

 

Facilitate confident and resilient communities: 
Information, Advice and Guidance (IAG ) for NEET young people is a key element in 

developing their personal resilience and their capacity to deal positively with challenges 
in their lives that may influence their choice of career and their aspirations. The focus on 

NEET young people and their re-engagement in meaningful learning contributes 
significantly to their individual skillsets but also impacts upon their parents, families and 
communities.  

 

Commission, broker and provide core services: 
There are statutory elements of this procurement that the Council needs to secure, 

including (but not limited to) the destination tracking and reporting of young people aged 



 

 

16 and 17 years old.  
 
 

Place – leadership and influencer: 
The re-engagement of young people who are NEET has a key role to play in 
placemaking within neighbourhoods where anti-social, disruptive or criminal behaviour 

is associated with high rates of youth disengagement.  
 

Drivers of change and reform:  

This service seeks to incorporate innovation in service delivery in terms of consolidating 
good practice, working across a wide range of stakeholders both internal and external 
to the Council and providing fresh solutions to the engagement of particularly vulnerable 

young people. 
 

Facilitate sustainable economic prosperity: 

High quality careers guidance for young people assists them to make choices at pivotal 
stages in their lives. Positive engagement with employers and training providers to 
advocate for the needs of young people with complex issues is central to ensuring that 

young people in Sefton can achieve their career aspirations and lead independent, 
prosperous lives.  

 

Greater income for social investment:  
This proposal will seek to incorporate social investment as part of the procurement 
exercise to deliver additional investment from other sources to augment the level of 

impact for young people from the Council’s own spending.  
 

Cleaner Greener 

Travel planning for young people is a key part of the decision-making process for them 
to make their choices regarding learning and employment options and this activity will 

be included within the procured service, with a focus on sustainable options.  
 

  

 
What consultations have taken place on the proposals and when? 

 
(A) Internal Consultations 

 
The Executive Director of Corporate Resources and Customer Services (FD.7059/22) 

and the Chief Legal and Democratic Officer (LD.5259/22) have been consulted and any 
comments have been incorporated into the report. 

 
(B) External Consultations  

 

Not applicable 
  

Implementation Date for the Decision 

 
Following the expiry of the “call-in” period for the Minutes of the Cabinet Meeting 

 
 

 



 

 

Contact Officer: Claire Maguire 

Telephone Number: Tel: 0151 934 2684 

Email Address: claire.maguire@sefton.gov.uk 
 
Appendices: 

 
There are no appendices to this report 
 
 
 

Background Papers: 
 

There are no background papers available for inspection 

 
 
  



 

 

1. Introduction 
 

1.1 The Council is coming to the end of its current contract arrangements with 
Career Connect for the NEET Reduction and Early Intervention Service in 

Sefton. Since the introduction of the new service in 2019, several key 
achievements have been made. These include the following:  

 

1.2 At the commencement of the commission in 2019, Sefton’s NEET and Not 
Known annual average was 8%.  In the last 3 reporting quarters up until the 

end of August 2022, Sefton has seen its best-ever performances for NEET 
and NK at 3.4%, a decrease of 4.6%  

 

1.3 Despite being in the highest quartile of deprivation at a national level, 
Sefton has continued to improve year on year in reducing NEET and NK 

rates under the current contract period. This has largely been due to the 
inclusion of early intervention and the tracking of young people, resulting in 
Sefton having the best performance in the Liverpool City Region and being 

consistently better than North-West and England averages. 
 

1.4 We have seen a year-on-year reduction in the number of young people 

within our NEET cohort. In April 2018 there were 465 young people who 

were NEET, in April 2022 we reported 313, a reduction of 153 young 
people. 

 
1.5 Across the Liverpool City Region, Sefton’s ranking for NEET and Not 

Known combined measure has been ranked 1st every month during 2022, 
showing consistent performance. 

 

1.6 In the national rankings for NEET & Not Known Combined measure, Sefton 

have moved from 9th across all LA areas in October 2019 to 3rd best 
performing LA in October 2022 out of 152 LA’s. 

 

1.7 Sefton has achieved is best performance ever for its September Guarantee 

obligations at 98.8% destinations recorded, with only 38 young people out 
of a cohort of 3,075 year 11 leavers not having received a formal offer. 

 

1.8 In September and October 2022, Career Connect tracked and confirmed 

over 8,000 EET destinations, including carrying out 1,800 home visits. This 

represents the full cohort of 16- and 17-year-old young people who live in 
Sefton. 

 
1.9 Career Connect staff have engaged with approximately 454 young people 

per month, resulting in an average of 1,100 substantive support 
interventions. 

 

 



 

 

2. Our vision for young people in Sefton  

 

2.1 On a number of measures, it is clear that significant improvements have 
been made over the past contracting period since 2019. However, more 

remains to be improved upon particularly in terms of the life chances and 
access to employment and training for young people deemed to be 
vulnerable, such as young people with disabilities or Special educational 

needs, care experienced young people, young parents and others who 
elect to be educated at home rather than at school and those known to the 

youth justice system.  
 
2.2 Moving forward from 2023, the Council is looking to consolidate and extend 

the successes we have gained, particularly with the 16- and 17-year-old 
groups. But, in line with wider improvements across the Council, we also 

aspire to bring about better outcomes for vulnerable groups through earlier 
intervention, consistent support and monitoring and engagement with the 
economic development of Sefton.  

 
 

2.3 The Council wishes to provide additional careers education, advice, 
guidance and support through this contract which focuses on building 
aspiration and attainment in young people as they move towards 

adulthood. It is intended that this new contract will drive higher expectations 
among young people who face disadvantage and those who may not see 

themselves as having access to successful and rewarding careers that 
reflect their full capacity and talents. 

 
3.Priorities for the new contract 
 

3.1 A full specification for the Service will be developed in conjunction with the 
Procurement team and a fully compliant, open tender exercise will be 
conducted via the Chest following the Council’s contract procedure 

regulations.  
 

3.2 Stakeholders will be consulted on the procurement priorities before 
publication on the Chest. Consultees will include key service providers both 
within and external to the Council. 

 

3.3 The Council wishes to appoint a contractor able to deliver the following 

specific priorities: 
 
3.3.1 To consolidate and build upon the excellent track record of reducing NEET 

among 16- and 17-year-olds to ensure that as few as possible young 
people become NEET.  

 
3.3.2 To ensure as few as possible young people’s destinations are recorded as 

Not Known 

3.3.3 To carry out the regular reporting to relevant government departments on 
NEET and Not Known destinations on behalf of the Council 

3.3.4 To provide effective tracking of the destinations of young people aged 18 
as a local measure 



 

 

3.3.5 To ensure that all annual actions such as the Activity Survey and 
September guarantee are conducted as early in the annual cycle as 

possible to identify those at risk of becoming NEET and undertake 
necessary preventative actions 

 
3.3.6 To provide high quality personalised interventions and practical guidance 

and support to young people deemed to be vulnerable with a view to 

reducing the volumes of these young people becoming NEET and reducing 
the average number of days spent NEET  

 
3.3.7 To work closely with local stakeholders and service providers to ensure 

coherence and consistency with other services  

 
3.3.8 To act with the Council in its Corporate parenting capacity to deliver 

personalised interventions with care experienced young people in 
conjunction with key service providers  

 
 
 

 


